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What is materiality?
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Approaching materiality for reporting 
purposes
• The sustainability report should include aspects that —

• Reflect the organization’s significant economic, environmental and social 
impacts.

• Substantively influence or impact the assessments, decisions, and actions of 
stakeholders.

• Materiality is the threshold at which aspects become important 
enough to stakeholders and the operation of the organization that they 
should be reported.
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Starting the materiality assessment process

1. Make a list of perceived sustainability topics in your role.

2. Choose sustainability topics, and imagine that you are about to 
interview key leaders within the organization. The aim of the 
interview is to assess and prioritize the impact of that topic on the 
organization.

3. Ask key questions about that topic.
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Key questions
• Is this topic a risk to our reputation/brand?

• Does this topic impact our social license to 
operate?

• Does this topic impact business continuity?

• Is this topic in pending or existing 
regulation?

• Is this topic related to a core input for our 
product?

• Could this topic represent a differentiator 
for us?

• Do the experts generally see this as a risk to 
sustainability in the long term (50 years)?

• Do our stakeholders view this as a risk to 
our business?

• Do we have a shareholder proposal about 
this topic? 

• Have customers asked questions about it?

• Do we have lawsuits regarding this topic?

• Fines?

• Does this topic impact our employees?

• Does this topic impact our operations?

• Are potential employees asking about this 
topic?

• Is this topic related to a vulnerability (e.g., 
single supplier)?
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More key questions
• Does this constitute a future challenge for our sector? Is it already discussed by 

peers?

• Does this contribute to the likelihood of a significant risk to our organization?

• Is this connected to relevant laws, regulations, international agreements with 
strategic significance to our organization?

• Is this already mentioned as important by stakeholders?

• Is this recognized by scientists/experts as a risk to sustainability?

• Does this constitute an opportunity for our organization?

• Does our organization have specialized knowledge or core competencies to 
contribute to sustainable development in this area?

• Does this contribute to successful implementation of our strategy or reinforce the 
values, policies, strategies, operational management systems, goals, and targets 
of our organization?

36



Starting the materiality assessment -
continued
4. For items that rise to the top from the initial scan, create and execute 

a plan to engage with key stakeholders for items that appear to cross 
a materiality threshold.

5. Develop a materiality assessment diagram.

6. Map the issues in a value chain map.

7. Turn the findings into a narrative suitable for sharing in your 
sustainability report.
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Materiality diagram

Source: BrownFlynn
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Map out the issues in a value chain diagram

Source: BrownFlynn
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Source: Lockheed Martin 2016 Sustainability Report
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Source: Lockheed Martin 2016 Sustainability Report
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